Deer Lakes Boosters
Meeting Minutes
Wednesday, February 18, 2010
Call to Order - 7:09pm

in Attendance: Mary Matthews, Diane Boyer, Kim Wesolek, Linda Dunbar, Maria Zufall,
Jane Gruber, Janette Campbell, Michelle Bailey, Betsy Bialosky,

Secretary: Absent. Members present waved reading of minutes and purpose by
majority vote. It was stated the meeting minutes can now be read on the website. DLBand.org.

Treasurer: Kim Wesolek reported that there were still outstanding Winterguard fees
at approximately $800.00. A system needs to be created to get the fees prior to performances.
Several suggestions are being looked into. Kim is not returning as Treasurer for 2010-2011.

Vice President: Diane Boyer had nothing to report except, she is not returning for 2010-
2011. All fundraising information discussed in old or new business.

President: Mary Matthews explained that all booster offices are up for re-election or
election. Nomination will be accepted at the March Booster meeting and voting will occur at the
April meeting. New Officers take their positions at the June Meeting.

Director of Guard: Not Present
Band Director: Not Present

Old Business: Car flags will remain on old business until we get rid of them. January
lottery tickets: Each ticket sold will earn $1.00 to the sellers student account. Spring bulbs
fundraiser to be completed by the end of the month. Winterguard participation still outstanding
as stated in the Treasurer’s report above.

New Business: Hoagie, see schedule on the website. $1.10 profit per hoagie to student
accounts. Much discussion occurred in regards to the Flea Market/Craft Sale. The original date
of March 20 was determined to be too soon to accomplish. A new date is being investigated.
Discussion about locations and fees were discussed. Possible date April 17. A discussion also
occurred the fundraisers that our for the boosters general fund have not had much participation.
Mary Matthews stated the one of her goals as President is to have the banquet fee be paid for
every member of the HS band programs. We need more global fundraisers for this to occur.
We can't count only on our concession stand profits to fund everything. High School
construction and the weather were the reasons for the decline in profits. Banquet (June 6) is
scheduled at Harmar House and Mrs. Beck from VisCom will print our programs. She needs the
proof one month ahead of time. Band Picnic is scheduled for June 18, Carp Field. Same format
as last year. Spring Band Concert at Pine Richland High School, April 27". Reason: The HS
auditorium is under construction. Band Camp, no dates available yet.

Meeting adjoumed at 8:05p.m.



